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font forÂ .Q: Is it OK for a team lead to pay for a single employee's business
expenses? We are a small team of 5 developers. I am new to my current role as

technical lead, so I don't have much experience. On our team there's one developer
who travels a lot, and recently has been paying for lodging for some days at the end

of the month. Personally I think that this is not how business expenses should be
paid, as not all of us travel; but I don't know how to bring it up with him. Is it OK for
a team lead to pay for a single employee's business expenses? I know that there

are policies in place to minimize expenses for devs, but I'm not sure if travel
expenses aren't already covered by the company. A: It's absolutely not OK if it's

private, it's legally required if your company is providing services to people. If you
can't talk to your developers about it, talk to your manager. A: At the very least, it's

rude. If your business expenses are covered by the company, then it's perfectly
reasonable for you to ask if your team member could provide a detailed breakdown

of what they're spending. If it's not covered, as you suspect, then you've already
communicated your intention to your team member that they may have to be more

careful in the future. If the team member is working on a contract, it would be
standard practice for the contract to contain stipulations for the business expenses.
A: I think you're asking two questions here. What's "OK" and what's legal. Culture

(especially on smaller teams) is a huge part of working software at all organizations.
At my previous employer, it was common for the team lead to cover expenses --
when it became an issue, it would be brought up with the development lead. If
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